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➢SCC’s LEAD project components

➢LEAD stats to date

➢Challenges and successes

➢Broader Programme next steps

➢Retrofit Guide and Supplementary Study
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Project Hypothesis

IF via an innovative public-private-third sector partnership, we provide community-led, high 
quality in-person energy advice, incorporating home thermal imaging surveys; a one-stop 
shop for home energy improvements that enables residents to take the next tangible step; 
and a low-interest green home finance offer.

THEN we will generate stronger action among the ‘hard-to-reach consumers’ and ‘hard-to-
treat properties’ audience segments in respect of energy efficiency improvements.

BECAUSE these audiences will be provided with streamlined and personalised support 
that breaks down barriers and blockers.

Local Energy Advice Demonstrator (LEAD)



LEAD

Home Energy 
Advice Taskforce 

(‘HEAT’)

One-Stop Shop 
(Furbnow)

Home 
Decarbonisation 

Loan

LEAD components

TBC…



LEAD components continued…

Facilitating Retrofit | UKGBC

❖Focus groups with key 
LEAD resident types

❖HEAT Plus

https://ukgbc.org/resources/local-authority-retrofit-accelerator-lara-report/


Timeline

May 
2023:

LEAD Bid 
success

Jun 2023: 
Original 

LEAD 
start date

Oct 2023: 
Delayed 

LEAD 
start date

Dec 
2023:

HEAT 
service 
starts

Jan 2024: 
MCSF 

/UKGBC 
consult 
support

Nov 2023 
– May 
2024: 
Focus 

groups

Sep 
2024: 

Furbnow 
OSS pilot 
goes live

Oct 2024:

2nd 
Winter 
HEAT 

resumes; 
‘HEAT 
Plus’ 

launches

Dec 
2024: 

Retrofit 
guide and 

retrofit 
study

Feb 2025: 
Launch of 

Green 
home 

finance 
pilot 
(TBC)

Apr 
2025:

End of 
project



LEAD Stats

£334,000

LEAD FUNDING 
LEVERAGED

£85,000

MATCH FUNDING

5

PROJECT CHANGE 
REQUESTS

924

HOUSEHOLDS 
HELPED BY HEAT 
AND HEAT PLUS

107

ENERGY 
CHAMPIONS 

TRAINED

72

FURBNOW HOME 
ENERGY PLANS

6

HEAT → HEP 
HOUSEHOLDS

10

RETROFIT 
PROJECTS 

COMMITTED

C. 200

HOUSEHOLDS W. 
REMEDIAL 
MEASURES

98%

‘SATISFIED’ OR 
‘VERY SATISFIED’ 

WITH HEAT

73%

‘MORE LIKELY’ TO 
INSTALL 

MEASURE(S)

5

FOCUS GROUPS 
HOSTED



Challenges

Project start delay

Spending the grant money

LEAD change control and reporting process

One-Stop Shop options

Green finance offer

Reaching (and helping) the hard to reach

Scams

Consumer knowledge

Intensity of advice provision



Detailed 
stakeholder 

mapping and 
engagement

Co-development of 
a Retrofit Strategy 

for Surrey

One-Stop Shop co-
development 

Social marketing 
plan co-

development and 
implementation

Maximise uptake of 
UK Govt grants inc. 
setup of ECO Flex 

mechanism

Catalyse supply 
chain and training 
sector partnership

Implement Surrey 
Retrofit Skills 

Roadmap

Broader programme next steps



Surrey Home Energy Improvement Guide

https://www.surreycc.gov.uk/__data/assets/pdf_file/0005/414707/The-Surrey-Home-Energy-Improvement-Guide.pdf




Supplementary housing retrofit study



Supplementary housing retrofit study



LARA Pilot Process; Overview

15/09/23 LARA Pilot update 14



LARA Pilot Process; Understanding the System

15/09/23 Lara pilot update 15



LARA Pilot Process; Co-Design

15/09/23 Lara pilot update 16



Timeline

15/09/23 PRESENTATION TITLE GOES HERE 17
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